The Board of Commissioners of the Niagara Falls Housing Authority (NFHA) met in a Monthly Board Meeting
session on Tuesday, March 12, 2024 at 3:30 pm at 744 Tenth Street, Niagara Falls, NY. Chair Giancola called
the meeting to order at 3:30 pm.

Present: Also Present: Absent:
Mrs. Maralynn Giancola Ms. Angela Smith Mr. Ear] Bass
Mr. Brian Archie Mr. Jason Cafarella

Mr. James Swift

Mr. Gerald Cracknell

Ms. Colleen Todd

At the Request of the Interim Executive Director: Jamie Allen, Melissa Destino, George Dreer, Roger Lis,
Gradycia Williams

I MOMENT OF REFLECTION
Chair Giancola asked for a moment of silence for two of our members that are in the Swift Water Rescue
Mission (Jason and Earl) to complete training safely and are ok.

IL APPROVAL OF MINUTES FROM MEETINGS
On a motion duly made by Commissioner Archie, seconded by Commissioner Cracknell and carried, the
February 13, 2024, monthly meeting minutes of the Board of Commissioners was approved.

III. COMMITTEE REPORTS/RECOMMENDATIONS
A. Facilities & Residential Affairs/Senior Living/Community
Commissioner Archie reported that the community room is still closed at center Court, but the

. computer room is opened. Ms. Smith reported that the community room will be opening on

March 31%,

B. Finance — Chair Giancola —
Mr. Lis reported a year to date surplus. Commissioner Archie requested a finance work shop to
better understand the finances. After reviewing the financial reports for January 2024, Chair
Giancola asked for a motion to approve the reports. Commissioner Todd made a motion,
Commissioner Swift seconded and the motion was unanimously carried.

C. Governance/Human Resources — Commissioner Swift —
Commissioner Archie asked if there are background checks for hiring. Ms. Smith stated that
there would have to be a discussion on what it was. If the position requires someone to drive,
then they world have to be on our insurance and would need a valid drivers license.
After reviewing the Personnel Action Chart and Leave of Absence Request, Chair Giancola
asked for a motion to approve the Personnel Action Chart. Motion made by Commissioner
Archie, Commissioner Cracknell seconded and the motion was unanimously carried.

D. Strategic Planning — Commissioner Todd —
Commissioner Todd reported that they had a meeting on March 7% where they had a review of
Strategic Planning and what it was for. They had a discussion of S.W.O. T. and stated that the
Business Continuity Plan will be revised and brought to the Board in May.

E. Occupancy Reports —
Mrs. Destino reported that she had several move ins last month. She had 12 move ins in
February and will have 20 move ins between the beginning and end of the month.

IV. CHAIRMAN’S REPORT
Chair Giancola asked for Approval of Resolution 2024-15 Change in flex time and if there were any
questions. Ms. Smith stated that there was already a Resolution from 2022 that listed the employees
and titles. This Resolution took the titles out. Commissioner Swift asked how you get flex time if
you are salaried. Ms. Smith stated by staying over hours. She stated that years ago the time went to
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flex time because the Board didn’t want to give Comp time anymore. Motion to approve Resolution
2024-15 Change in Flex Time Liability was made by Commissioner Todd and seconded by
Commissioner Cracknell. All in favor.

Chair Giancola reviewed the sub-committees and what Commissioners are on what committees.
HR/Governance Committee consist of Commissioners Swift, Giancola and Todd. The Finance
Committee consist of Commissioners Giancola, Archie and Swift. The Strategic Planning committee
consist of Commissioners Todd and Cracknell and the Facilities/IT/Residential Affairs committee
consist of Commissioners Bass, Archie and Swift. Chair Giancola stated that the committees can be
changed in May.

Chair Giancola asked the Board how they feel about keeping the meetings at 3:30 pm and if it works
for all. Commissioner Swift made a motion to make the next monthly meeting at 3:30 pm,
Commissioner Cracknell seconded. All in favor

Chair Giancola reported that we did not get the Community Development Grant.

INTERIM EXECUTIVE DIRECTOR’S REPORT

A) Approval of Write Off Accounts

Ms. Smith asked for a motion to approve Resolution 2024-16 Write Off Accounts in the amount of
$30,659.00. Motion to approve Resolution 2024-16 was made by Commissioner Swift and seconded
by Commissioner Archie and the motion was unanimously carried.

B) Approval to Extend the Security Contract

Ms. Smith asked for a motion to approve Resolution 2024-17 Extend the Security Contract until
October 2025. Motion to approve Resolution 2024-17 was made by Commissioner Todd and
seconded by Commissioner Cracknell and the motion was unanimously carried.

C.) Approval of the 2025 Budget

Ms. Smith asked for a motion to approve Resolution 2024-18 the 2025 Budget. Mr. Lis reported that
we have a good budget going forward. We are expecting a $200.00 surplus for the year. This
includes salaries of the union contract and OT. We expect to make money on our CD’s which will
help the budget. Motion to approve Resolution 2024-18 was made by Commissioner Archie
seconded by Commissioner Todd and the motion was unanimously carried.

C) Updates on the Niagara Falls Housing Authority matters

Ms. Smith reported that Jamie Allen is the new Executive Assistant and that she started on March
11", People & Possibilities hired Kaylyn Townsend-Kensinger as the Grant writer. Spring cleanup is
on May 24" The scholarship information went out to all sites. We will be working on a plan of
action for the CDBG and information on the tenant election went out.

NFHA ATTORNEY REPORT-

Mr. Cafarella reported in his monthly update memo that they had identified a company that stopped
paying their annual fee for renting space on WT for communications. The company was contacted
and they will be sending a reimbursement check. Last week a notice was issued terminating the
Authority’s management agreement with Cornerstone effective June 30, 2024. On Thursday, March
14% Jason will be meeting with the managers for training/question and answer session.

UNFINISHED BUSINESS
None

NEW BUSINESS
Next meeting: Tuesday, April 9, 2024, 3:30 pm — Administrative Office




IX.

ADJOURNMENT
Motion to adjourn was made by Commissioner Swift seconded by Commissioner Cracknell, all in
favor. Meeting adjourned at 4:05 pm.
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