The Board of Commissioners of the Niagara Falls Housing Authority (NFHA) met in a Monthly Board Meeting
session on Tuesday, December 12, 2023, at 4:00 pm at 744 Tenth Street, Niagara Falls, NY. Chair Giancola
called the meeting to order at 4:00 pm.

Also Present: Absent:
rs. Maralynn Giancola Ms. Angela Smith Mr. Brian Archie
Mr. James Swift Mr. Jason Cafarella

Mr. Earl Bass

Mr. Gerald Cracknell

Ms. Colleen Todd

At the Request of the Deputy Executive Director: George Dreer, Melissa Attfield, Jamie Allen

I MOMENT OF REFLECTION
Chair Giancola asked for a moment of silence in memory of Rozanne Muto, a 57year employee and Kelly
Mariano. She would also like to wish everyone a happy and healthy Christmas and New Year.

II. AUDIT PRESENTATION FROM DRESCHER & MALECKI, LLP

Erica Handley, the Director at Drescher & Malecki gave an Audit presentation for the 3/31/23 Audit. Audit
communication is a formal letter that is standard year to year. A Financial Audit is an audit of numbers. A
Federal Single Account is an appliance audit. All Federal aid is subjected to be tested. A Financial Analysis
is when the Authority reports long term items. Total assets are decreased and liabilities are decreased
because of long term items are decreased. Overall the change is good. It is recommended formalizing
procedures, IT and cyber security.

III. APPROVAL OF MINUTES FROM MEETINGS
On a motion duly made by Commissioner Swift, seconded by Commissioner Cracknell and carried, the
. October 10, 2023, monthly meeting minutes of the Board of Commissioners was approved.

IV.  COMMITTEE REPORTS/RECOMMENDATIONS
A. Facilities & Residential Affairs/Senior Living/Community
Commissioner Bass reported that the is nothing new to report except that the committees merged
and there is a meeting tomorrow.

B. Finance — Chair Giancola —
After reviewing the financial reports for September 2023, Chair Giancola asked for motion to
approve the reports. Commissioner Bass made a motion, Commissioner Todd seconded and the
motion was unanimously carried.

After reviewing the financial reports for October 2023, Chair Giancola asked for motion to
approve the reports. Commissioner Cracknell made a motion, Commissioner Swift seconded
and the motion was unanimously carried.

Mr. Lis reported that the operating funds are in excess and we can invest them. Hope VI funds
have to be spent on specific items and the Business Activity Account can be invested and
transferred to COCC to be in a positive, not a deficit. Mr. Lis reported that this will all help with
the Housing Authority funding. Chair Giancola asked if we should leave the investments in all
securities or in all CD’s or leave it up to the Housing Authority to make the best decision.
Attorney Cafarella stated that the board can give direction to George Dreer, but it should be more
. structured. Mr. Lis stated that an investment policy for the board to approve the perimeters would
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be good for the Housing Authority. Motion to approve the investment opportunity was made by
Commissioner Todd and seconded by Commissioner Swift and motion was unanimously carried.

C. Governance/Human Resources — Commissioner Swift — Commissioner Swift reported that we
are looking to fill positions that were terminated. Attorney Cafarella stated that the Personnel
Action Chart, Resolution No. 2023-73, language has to be changed for the former Executive
Director. He was terminated on July 11, 2023 and his severance was over November 2023. Date
of action needs to be changed to 7/11/23 and removed from HR and payroll system 10/11/23.

After reviewing the Personnel Action Chart and Leave of Absence Request, Chair Giancola
asked for a motion to approve the Personnel Action Chart and Leave of Absence Request.
Motion made by Commissioner Todd, Commissioner Swift seconded and the motion was
unanimously carried.

After reviewing the Personnel Action Chart and Leave of Absence Request, Chair Giancola
asked for a motion to approve the Personnel Action Chart and Leave of Absence Request
Resolution No. 2023-73 with changes. Motion made by Commissioner Todd, seconded by
commissioner Cracknell, and the motion was unanimously carried.

D. Strategic Planning — Commissioner Todd —Commissioner Todd reported that there is no new
information to report.

E. Occupancy Reports —Ms. Attfield reported that there were seven move ins last month and 12
move outs.

CHAIRMAN’S REPORT

Chair Giancola reported that she wanted to discuss changing the time of the board meetings to the
afternoon instead of having them in the evening. It was discussed that the board meetings will stay
in the evening at 4:00pm. The board members’ self-evaluations have to be turned in. The
Commissioners’ retreat will continue in the fall and the board will be off in July and August. Chair
Giancola then asked the board if they are happy with the committee they are on, or if they would like
to change to a different committee, if so, to email her. Chair Giancola then reported that the January
board meeting will be on 1/16/24.

INTERIM EXECUTIVE DIRECTOR’S REPORT

A) Approval of Write off accounts

Ms. Smith asked for a motion to approve Resolution 2023-74 write offs for $24,680.18. Motion to
approve was made by Commissioner Bass and seconded by Commissioner Cracknell and the motion
was unanimously carried.

B) Approval of Agency Plan Submission to HUD

Ms. Smith asked for a motion to approve Resolution 2023-75. The 5-year plan has our mission,
goals, values, and forms that need to go to HUD by 1/17/24. Motion to approve Resolution 2023-74
was made by Commissioner Cracknell, Commissioner Todd seconded and the motion was
unanimously carried.

C) Approval of Audit Presentation and Financial Statements

Ms. Smith asked for a motion to approve Resolution 2023-76. the Audit has to be in by 12/31/23.
Commissioner Swift made a motion, Commissioner Cracknell seconded and motion was
unanimously carried.

D) Updates on the Niagara Falls Housing Authority matters

Ms. Smith reported that we passed the HUD Audit and all findings on the HUD Audit are fixed.
The utility allowance finding is the last thing we need to fix. We are applying for the Ross Grant
and the deadline is 12/19. The Pharmacy Tech program has 11 people signed up and will start in
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February. We only had one person sign up for Allen Booker’s College Planning program so Ms.
Smith asked if we want to extend his contract. Mr. Booker did submit a bill for the prep work that he
did for $1500.00 that was not included in his contract. Discussion ensued. Motion to approve to pay
Mr. Booker $1500.00 was made by Commissioner Todd, all opposed 4, no motion, does not get
passed. The board would like Mr. Booker to submit/modify his contract.

NFHA ATTORNEY REPORT
Mr. Cafarella reported that the self-evaluations are not late and that they are due in March.

UNFINISHED BUSINESS
None

NEW BUSINESS
Next meeting: Tuesday, January 16, 2024, 4:00 pm — Administrative Office

ADJOURNMENT
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