The Board of Commissioners of the Niagara Falls Housing Authority (NFHA) met in a Monthly Board Meeting
session on Tuesday, April 8, 2025 at 3:00 pm at 744 Tenth Street, Niagara Falls, NY. Chair Giancola called the
meeting to order at 3:04 pm.

Present: Also Present: Absent:

Mrs. Maralynn Giancola Dr. Tomorrow Allen-Collins Mr. Jim Swift
Mrs. Gloria Dolson Mr. Brian Hutchison Mr. Brian Archie
Mr. Gerald Cracknell

Mrs. Colleen Todd

At the Request of the Executive Director: Jamie Allen, George Dreer, Gradycia Williams, Roger Lis

L MOMENT OF REFLECTION
Chair Giancola wanted to take this moment and thank Mrs. Colleen Todd for serving on the board for the
past 5 years. We thank her and wish her good in the future.

IL. APPROVAL OF MINUTES FROM MEETINGS
On a motion made by Commissioner Cracknell, seconded by Commissioner Dolson and carried, the March
11, 2025 monthly meeting minutes of the Board of Commissioners was approved.

. COMMITTEE REPORTS/RECOMMENDATIONS

A. Facilities & Residential Affairs/Senior Living/Community
Nothing to report. Commissioner Archie was absent from the meeting.

B. Finance — Chair Giancola —
Mr. Dreer passed out the 2023 and 2024 balance sheet for Cornerstone. Mr. Lis stated that in
2023 we had an Audit and there was a loss of $700,000 and he is projecting a $577,000 loss for
this year. Mr. Lis stated that all rents are posted and deposited, which we have never taken
money out of, we have been using funds from the Business Activity Account, but we need that
money for the RAD project. He stated that Ms. Williams is going to talk to Section 8 about
increasing rents and he and Mr. Dreer will talk about the expenses. It was estimated that the cost
for new roofs at Cornerstone is 1.1 million dollars. Mr. Lis stated that the Housing Authority
itself is doing quite well and we are in a good financial position. Chair Giancola asked for a
motion to approve the reports. Commissioner Todd made a motion, seconded by Commissioner
Cracknell. All in favor, motion passes.

C. Governance/Human Resources ~ Commissioner Swift —
Chair Giancola reported that they had a small meeting today. After reviewing the Personnel
Action Chart and Leave of Absence Request, Chair Giancola asked for a motion to approve the
Personnel Action Chart. Motion made by Commissioner Todd, Commissioner Cracknell
seconded and the motion was unanimously carried.

D. Strategic Planning — Commissioner Cracknell —
Commissioner Cracknell reported that they had a brief meeting today where they went over the
Succession Plan and Dr. Allen-Collins’ 90-day vison.

E. Occupancy Reports —
Ms. Williams reported that she has sent 14 files to the sites, 5 to Wrobel Towers, 6 to Spallino
Towers, 2 to Packard Court and 1 to Beloved. She has 60 active people on the waiting list for a
one bedroom apartment and has 22 files in progress for this month.

Iv. CHAIRMAN’S REPORT
Chair Giancola started off by thanking Mrs. Todd for everything she has done. Chair Giancola
reported that the May meeting will not be on May 13™, it will be on May 6™ right after the annual
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meeting. The annual meeting is on Tuesday, May 6% at 2:30 pm followed by the regular board
meeting at 3:00 pm.

EXECUTIVE DIRECTOR’S REPORT

A.) Approval of Lawn Service Contract

Dr. Allen-Collins asked for a motion to approve Resolution 2025-21 the lawn service contract.
Motion to approve Resolution 2025-21 lawn service contract was made by Commissioner Dolson,
seconded by Commissioner Cracknell. All in favor, motion passes.

B.) Approval of Labor and Employment Legal Services

Dr. Allen-Collins asked for a motion to approve Resolution 2025-22 Labor and Employment Legal
services to Hodgson Russ LLP. Motion to approve Resolution 2025-22 Labor and Employment
Legal Services to Hodgson Russ LLP was made by Commissioner Todd, seconded by Commissioner
Cracknell. All in favor, motion passes.

C.) Approval of RAD Legal Services

Dr. Allen-Collins asked for a motion to approve Resolution 2025-23 RAD Legal Services to
Kavinoky Cook LLP. Motion to approve Resolution 2025-23 Rad Legal Services to Kavinoky Cook
LLP was made by Commissioner Cracknell, seconded by Commissioner Todd, all in favor. Motion
passes.

D) Updates on Niagara Falls Housing Authority matters

Dr. Allen-Collins reported that we are extending our contract with DCB Elevator Co. Inc. for
elevator services at Spallino and Wrobel Towers. Dr. Allen-Collins stated that she has been preparing
for a meeting with a potential investor for the RAD project. She was looking into software to better
communicate with residents, but starting a new software during the RAD conversion is not ideal at
this time so Mr. Dreer is looking into other ways to communicate with our residents. Dr. Allen-
Collins stated that it was suggested by our attorney to get an engineering report for Cornerstone,
which would be helpful to have to move forward.

NFHA ATTORNEY REPORT-

Attorney Hutchison reported that evictions are going smoothly and he hopes the tenants show up and
get assistance they need. Commissioner Dolson asked is there is a presentation we can offer to make
residents pay their rent. Ms. Williams stated that counseling and workshops are offered to help
residents pay their rent, but the participation is low.

UNFINISHED BUSINESS
None

NEW BUSINESS
Annual meeting: Tuesday, May 6, 2025 2:30 pm-Administrative Office
Next meeting: Tuesday, May 6, 2025 3:00 pm — Administrative Office

Commissioner Todd made a motion to enter into Executive Session. Commissioner Dolson seconded
and the motion was unanimously carried.

Executive Session began at 3:45 pm
Executive Session ended at 4:25 pm

Commissioner Todd made a motion to return to regular session. Commissioner Cracknell
seconded and the motion was unanimously carried. Regular session resumed.

ADJOURNMENT
Commissioner Dolson made a motion to adjourn. Commissioner Todd seconded and the motion was
unanimously carried. The meeting adjourned at 4:29 pm.







