The Board of Commissioners of the Niagara Falls Housing Authority (NFHA) met in a Monthly Board Meeting
session on Tuesday, June 10, 2025, at 3:00 pm at 744 Tenth Street, Niagara Falls, NY. Chair Giancola called the
meeting to order at 3:05 pm.

Present: Also Present: Absent:

Mrs. Maralynn Giancola Mr. Brian Hutchison Dr. Tomorrow Allen-Collins
Mr. Gerald Cracknell Mrs. Gloria Dolson

Mr. Jim Swift

Mr. Brian Archie

Mrs. Colleen Todd

At the Request of the Executive Director: Jamie Allen, George Dreer, Roger Lis, Gradycia Williams, Andy
Skavinsky

I MOMENT OF REFLECTION

Chair Giancola wanted to take this moment to ask for safety and peace in Los Angeles and in our country.
This is the last board meeting for the summer, and she hopes that all the Commissioners have a happy and
restful summer.

IL. PRESENTATION FROM KAVINOKY COOK LLP
Larry Rubin from Kavinoky Cook LLP gave a presentation on the Jordan Gardens redevelopment. A power
point was handed out.

III. APPROVAL OF MINUTES FROM MEETINGS
On a motion made by Commissioner Cracknell, seconded by Commissioner Swift and carried, May 6, 2025,
monthly meeting minutes and the annual meeting minutes of the Board of Commissioners were approved.

IV.  COMMITTEE REPORTS/RECOMMENDATIONS

A. Facilities & Residential Affairs/Senior Living/Community
Commissioner Archie stated that he had nothing to report, just a reminder that there is a health
fair at Center Court on June 28" from 11:00 am-2:00 pm.

B. Finance — Chair Giancola —
Mr. Lis reported that they are working on March year end and getting everything ready for the
Audit. Chair Giancola asked for a motion to table resolution 2025-29 approval of the finance
reports until the next board meeting in September. Commissioner Archie made a motion,
seconded by Commissioner Cracknell. All in favor, motion passes.

C. Governance/Human Resources — Commissioner Swift —
Commissioner Swift stated that there was no meeting and everything is in line with the policies
and procedures. Commissioner Swift asked for a motion to approve the Personnel Action Chart.
Motion made by Commissioner Archie, Commissioner Todd seconded, and the motion was
unanimously carried.

D. Strategic Planning — Commissioner Cracknell —
Commissioner Cracknell reported that their meeting has been rescheduled to June 24,

E. Occupancy Reports —
Ms. Williams reported that the sitewide occupancy is 91%. The Occupancy Department has
training tomorrow, and she is working on getting JG units in Mod status and offline.
Commissioner Archie asked about the fire at WT. Ms. Williams stated that a resident was heating
up grease and left her apartment to go outside. Neighbors smelled smoke and called down to
security. The security guard put the fire out with a fire extinguisher. This was a health and safety
issue in the high-rise, so the resident was evicted.




VI

VII.

VIIL.

IX.

Chair Giancola reported that she donated to the Sickel Cell Anemia foundation in honor of Larry
Cook. Chair Giancola then passed out the results of the Commissioners’ self-evaluations and stated
if there were any questions to email her or Jamie and that she would go over them at the July Board
retreat.

EXECUTIVE DIRECTOR’S REPORT

A.) Approval to terminate Scapes Contract

Chair Giancola asked for a motion to approve Resolution 2025-31 termination of Scapes Lawn
Service Contract and to give the contract to Schlaak Enterprises. Motion to approve Resolution
2025-31 was made by Commissioner Archie, seconded by Commissioner Swift. All in favor, motion
passes.

B.) Approval of Write Off Accounts

Chair Giancola asked for a motion to approve Resolution No. 2025-32 the write-off accounts.
Motion to approve Resolution No. 2025-32 was made by Commissioner Todd, seconded by
Commissioner Swift. All in favor, motion passes.

C. Updates on the Niagara Falls Housing Authority Matters

Chair Giancola reported that the roof replacement at Spallino Towers is moving slowly and that Ken
Killian, Superintendent, has a schedule lined up for summer to get the work completed. Andy
Skavinsky, Director of Maintenance and Modernization, stated that the Maintenance Department can
remove the cell equipment from the roof to save the Housing Authority money. Chair Giancola then
reported that Mikkel Howard received the Doris Jones $1,000 scholarship, Rachael Maglio received
the Nathaniel Smith $1,000 scholarship and Chavonne Ray received the NFHA Adult Education
$850 scholarship.

NFHA ATTORNEY REPORT-
Attorney Hutchison stated that it would be beneficial for the Housing Authority to take over the
Beloved Community.

UNFINISHED BUSINESS

Chair Giancola asked for a motion to approve Resolution No. 2025-25 that was previously tabled.
Motion made by Commissioner Archie, seconded by Commissioner Swift. All in favor, motion
passes.

NEW BUSINESS

Chair Giancola asked for a motion to add resolution No 2025-33 to the agenda as amended. Motion
made by Commissioner Swift, seconded by Commissioner Cracknell. All in favor. Motion passes.
Chair Giancola asked for a motion to Approve Resolution 2025-33 as amended. Motion made by
Commissioner Archie, seconded by Commissioner Cracknell. All in favor. Motion passed.

Board Retreat: Tuesday, July 8, 2025, 9:00 am- Administrative Office
Next meeting: Tuesday, September 9, 2025, 3:00 pm — Administrative Office

ADJOURNMENT
Chair Giancola made a motion to adjourn. Motion wa t]manimously carried “Fhe meeting adjourned
at4:17 pm.




