Status: Submitted

Annuzal PHA Plan U.S. Department of Housing and Urban Development OMB No. 2577-0226

Office of Public and Indian Housing Expires: 9/30/2027
(Standard PHAs and
Troubled PHASs)

Purpose, The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate bastc PHA policies, rules, and requirements concerning the
PHA's opcrations, programs, and services. They alse inform: HUD, families served by the PHA, and members of the public of the PHA’s mission, goals, and
objectives for serving the needs of low-, very low-, and extremely low- income families.

Applicability. The Form HUD-50075-81 is to be completed annually by STANDARD PHAs or TROUBLED PHAs. PHAs that meet the definition of a
High Performer PHA, Small PHA, HCV-Only PHA or Qualified PHA do not need to submit this form. Note: PHAs with zero public housing units must
continue to comply with the PHA Plan requirements until they closeoat thexr Section 9 programs {ACC termination),

Definitions.

(1) High-Performer PIHA - A PHA that owns or manages more than 550 combined public housing units ard housing choice vouchers (HCVs) and was
designated as a high performer on both the most recent Public Housing Assessiment System {PHAS) and Section Eight Management Assessment Program
(SEMAP) assessments if administering both programs, SEMAT for PHAs that only administer tenant-based assistance and/or profect-based assistance, or
PHAS if only administering public housing.

(2) Small PHA - A PHA that is not designated as PHAS or SEMAP troubled, that owns or manages less than 250 public housing units and any number of
vouchers where the totai combined unils exceed 550.

(3) Housing Cheice Voucher (IICV) Ouly PHA - A PHA that administers more than 550 HCVs, was not designated as troubled in its most recent SEMAP
assessment and does not own or manage public housing.

(4) Standard PHA - APHA that owns or manages 250 or more public housing uaits and any number of vouchers where the total combined units exceed 550,
and that was designated as a standard performer in the most recent PHAS or SEMAP assessments,

(5) Troubled PHA - A PHA that achieves an overall PHAS or SEMAP score of less than 60 perceat,

(6) Qualified PHA - A PHA with 550 or fewer public housing dweling units and/or HCVs combined and is not PHAS or SEMAP troubled.

A. | PHA Information.

Al | PHA Name: Niagarva Falls Housing Authority PHA Code: NYO0I11

PHA Type: 84  Standard PHA 3 Troubled PHA

PHA Plan for Fiscal Year Beginning: (MM/YYYYY: 0472026

PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above)
Number of Public Housing (PI¥) Units 748  Number of Housing Choice Vouchers (HCVs) 0
Total Combined Units/Vouchers 748

Annual Submission {7 Revised Annual Submission

PHA. Plan Submission Type:

Public Availability of Information. In addition to the items listed in this form, PHAs must have the elements listed
below readily available to the public. A PHA must identify the specific location(s) where the proposed PHA Plan, PHA
Plan Elements, and all information relevant to the public hearing and proposed PHA Plan are available for inspection
by the public. At 2 minitum, PI1As mwust post PHA Plans, including updates, at each Asset Management Project
{AMP) and main office or ceniral office of the PHA and should make documents available electronically for public
inspection upon request. PHAs are strongly encouraged to post complete PHA Plans on their official websites and to
provide each resident council with a copy of their PHA Plans.

How the public can access this PHA Plan: Available at the Main Office at 744 Tenth Street, Niagara Falls from
Monday to Friday 7:30am - 3:30pim. It will also be on the agency website www.nfha.org. Each of our sites wil have a

copy of the plan posted as well along with a copy distributed to each resident council.

(JPHA Consortia: {Check box if submitting a Joint PHA Plan and complete table below)

. . . No. of Units in Each
Participating PHAs [PHA Cede b 0%:::;5)?&: the Prog: 2:1(183)0::;:11“ the Program
PH HCV

B. Plan Elements

B.1 | Revision of Existing PHA Plan Elements.
(a) Have the following PHA Plan elements been revised by the PHA?

Y N
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Statement of Housing Needs and Strategy for Addressing Housing Needs.
Deconcentration and Other Policies that Govern Eligibilily, Selection, and Admissions.
Financial Resources.

Rent Determination.

Operation and Management.

Grievance Procedures,

Homeownership Programs.

Commnmmnity Service and Self-Sufficiency Programs.

Safety and Crime Prevention,

Pet Policy.

Asset Management.

Substantial Deviation.

Significant Amendment/Meodification.

LooCo00000000

(b) If the PHA answered yes for any element, describe the revisions for each revised element(s):

(c) The PHA must submit its Deconcentration Policy for Field Office review.

B.2 | New Activities,

(a) Does the PHA intend to undertake any new activities related to the following in the PHA's applicable Fiscal Year?

Choice Neighborhoods Grants.

Moderization or Development.

Demolition and/or Dispositiorn.

Designated Housing for Elderly and/or Disabled Families.

Conversion of Public Housing to Tenant-Based Assistance,

Conversion of Public Housing to Project-Based Rental Assistance or Project-Based Vouchers under RAD.
Homeownership Program under Section 32, 9 or 8(Y)

Oceupancy by Over-Income Families.

Occupancy by Police Officers.

Nen-Smoking Policies.

Project-Based Vouchers.

Units with Approved Vacancies for Modernization.

4 Other Capital Grant Programs (i.e., Capital Fund Comnwunity Facilities Grants or Emergency Safety and
Security Grants).

(b) If any of these activities are planned for the applicable Fiscal Year, describe the activities. For new demolition
activities, describe any public housing development or portion thereaf, owned by the PHA for which the PHA has
applied or will apply for demolition and/or disposition approval under section 18 of the 1937 Act under the separate
demeolition/disposition approval process. If using Project-Based Vouchers (PBVs), provide the projected number of
project-based units and general focations, and describe how project basing would be consistent with the PHA Plan.

B.3 { Progress Report.

Provide a description of the PHA’s progress in meeting its Mission and Goals described in the PHA 5-Year and Annual
Plan.

- Engineering portion of ST Parking Lot Expansion Complete Pending City Appraval - Flashing and brick work
on 8T Roof Completed - Roof work to resume Spring 2026 - WT Air handlers work begun - Water main Leal at
Conupnunity Center repaired - Windows at PCCC replaced WT Roof replacement final inspection completed
Computer upgrades for Windows i1 completed through BLI 1408 Increased 1T security and safe gaurds from
Cyber attacks through BL11463
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B.4 | Capital Improvements. Include a reference here to the most recent HUD-approved 5-Year Action Plan in EPIC and
the date that it was approved.

2025-2029 Capital Fund approved 09/25/2025

B.5 | Most Recent Fiscal Year Audit.

(a) Were there any findings in the most recent FY Audit?

y(J ~Ed

(b) If yes, please describe:

C. | Other Document and/or Certification Requirements.

C.1 | Resident Advisory Board (RAB} Comimnents.

{a) Did the RAB(s) have comments to the PHA Plan?

vy(J ~NE3

(b) If yes, comunents must be submitted by the PHA as an attachiment to the PHA Plan. PHAs must also include a
narrative describing their analysis of the RAB recommendations and the decisions made on these recommendations.

C.2 | Certification by State or Local Officials.

Form HUD 56077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan,
must be submitted by the PHA as an electronic attachment to the PHA Plan.

C.3 | Civil Rights Certification/ Certification Listing Policies and Programs that the PHA has Revised since
Submission of its Last Annual Plan.

Form HUD-50077-ST-HCV-HP, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws
and Regulations

Icluding PHA Plan Elements that Have Changed, must be submitted by the PHA as an electronic attachment to the
PHA Plan.

C.4 | Challenged Elements. If any element of the PHA Plan is challenged, a PHA must include such information as an
attachment with a description of any chalienges to Plan elements, the source of the challenge, and the PHA's response
to the public.

(a) Did the public challenge any elements of the Plan?

vO ~E2

{b) If yes, incluzde Challenged Elements.

C.5 | Troubled PHA.

(a) Does the PHA have any current Memorandum of Agreement, Performance Improvement Plan, or Recovery Plan in
place?
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vyO NO wa

(b) If yes, please describe:

This information collection is avthorized by Section 5¢1 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S.
Housing Act of 1937, as amended, which introduced the 5-Year and Annual PHA Plan.

Pubiic reporting burden for this information collection is estimated to average 5.64 hours per response, including the time for reviewing instructions, searching
cxisting data sources, gathering, and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this
burden estimate or any other aspect of this collection of information, including suggestions to reduce this burden, to ihe Reports Management Officer, REE,
Department of Housing and Urban Development, 451 7th Street, SW, Rooms 4176, Washington, DC 20410-5000. When providing comments, please refer to
OMB Approval No. 2577-6226. HUD may not collect this information, and respondents are not required to complete this form, unless it displays a currently
valid OMB Control Number,

Privacy Netice, The United States Department of Housing and Urban Development is autherized to solicit the information requested in this form by virtue of
Title 12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of
information are required to obtain a benefii or to retain a benefit. The infermation requested does not lend itself to confidentiality.

Form identification: NYQI/-Niagara Falls Housing Authority Form HUD-50075-ST (Form ID - 7207) printed by
Maralynn Glancola in HUD Secure Systems/Public Housing Povtal at 12/23/2025 12:47PM EST

Previous version is obsolete Page 4 of 4 form HUD-50075-5T (9/306/2027)



Status: Electronically Signed

Certifications of Compliance with U.S. Department of Housing angl Urbgn l()ievelopmcut
. Office of Public and Indian Housing

PHA Plan and Related Regulations
OMB No. 2577-0226
(Standard, Troubled, HCV-Only, and Expives 09/30/2027

High Performer PHASs)

PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations

including PHA Plan Elements that Have Changed

Acting on behalf of the Boavd of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairperson or other
authorized PHA official if there is no Board of Commissioners, I approve the submission of the 5-Year and/or X Annual PHA Plan,
hereinafier referved to as "the Plan," of which this document is a part, and make the jollowing certification and agreements with the
Department of Housing and Urban Development (HUD) for the PHA fiscal year beginning 04/2026, in which the PHA receives assistance
nnder 42 U.S.C. 1437f and/or 1437g in connection with the submission of the Plan and implementation thereof:

I.

2.

The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating
such strategy) for the jurisdiction in which the PHA is located (24 CFR § 91.2).
The Plan contains a signed certification by the appropriate State or local official (form HUD-50077-SL) that the
Plan is consistent with the applicable Consolidated Plan, which includes any applicable fair housing goals or
strategies, for the PHA's jurisdiction and a description of the way the PHA Plan is consistent with the applicable
Consolidated Plan (24 CFR §§ 91.2, 91.225, 91,325, and 91.425).
The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents
assisted by the PHA, consulted with this Resident Advisory Board or Boards in developing the Plan, including
any changes or revisions to the policies and programs identified in the Plan before they were implemented, and
considered the recommendations of the Resident Advisory Board (24 CER 903.13). The PHA has included in the
Plan submission a copy of the recommendations made by the Resident Advisory Boaid or Boards and a
description of the way the Plan addresses these recommendations.
The PHA provides assurance as part of this certification that:
i. The Resident Advisory Board had an opportunity to review and comment on the changes to the policies and
programs before implementation by the PHA;
ii. The changes were duly approved by the PHA Board of Directors (or similar governing body); and
iii. The revised policies and programs are available for review and inspection, at the principal office of the PHA
during normal business hours. Where possibie, PHAs should make documents available electronically, for
public inspection upon request.
The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection
at least 45 days before the hearing, published a notice that a hearing would be held and conducted a hearing to
discuss the Plan and invited public comment. The PHA ensured all notices and meetings provided effective
communication with persons with disabilities and further provided meaningful language access for persons with
Limited English Proficiency (LEP).
The PHA certifies that it will carry out the public housing program of the agency in conformity with Title VI of
the Civil Rights Act of 1964 (42 U.S.C. 2000d-2000d-4), the Fair Housing Act (42 U.S.C. 3601-19), Section 504
of the Rehabilitation Act of 1973 (29 U.S.C. 794), Title II of the Americans with Disabilities Act (42 U.5.C.
12101 et seq.), the Violence Against Women Act (34 U.S.C. § 12291 et seq.), and other applicable civil rights
requirements, and that it will affirmatively further fair housing in the administration of all HUD programs. In
addition, if it administers a Housing Choice Voucher Program, the PHA certifies that it will administer the
program in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing Act, Section 504 of the
Rehabilitation Act of 1973, Title IT of the Americans with Disabilities Act, the Violence Against Women Act, and
other applicable civil rights requirements, and that it will affirmatively further fair housing in the administration of
all HUD programs.
The PHA will affirmatively further fair housing, in compliance with the Fair Housing Act, 24 CFR § 5.150 et seq.,
24 CFR § 903.7(0), and 24 CFR § 903.15, which means that it will take meaningful actions, in addition to
combating discrimination, that overcome patterns of segregation and foster inclusive communities free from
barriers that restrict access to opportunity based on protected characteristics. Specifically, affirmatively furthering
fair housing means taking meaningful actions that, taken together, address significant disparities in housing needs
and in access to opportunity, replacing segregated living patterns with truly integrated and balanced living
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10.

1i.

12,

13.

14,

15.

16.

17.

18.

19.

20.

21.

patterns, transforming racially or ethnically concentrated areas of poverty into areas of opportunity, and fostering
and maintaining compliance with civil rights and fair housing laws (24 CFR § 5.151). Pursuant to 24 CFR §
903.15(c)(2), a PHA's policies should be designed to reduce the concentration of tenants and other assisted
persons by race, national origin, and disability. PHA potlicies should include affirmative steps stated in 24 CFR §
903.15(c)(2)(1) and 24 CFR § 903.15(c)(2)(ii). Furthermore, under 24 CFR § 903.7(0), a PHA must submit a civil
rights certification with its Annual and 5-year PHA Plans, except for qualified PHAs who submit the Form HUD-
50077-CR as a standalone document. The PHA certifies that it will take no action that is materially inconsistent
with its obligation to affirmatively further fair housing,.

For PHA Plans that include a policy for site-based waiting lists:

+ The PHA regularly submits required data to HUD's 50058 PIC/IMS Module and/or its successor system:
the Housing Information Portal (HIP) in an accurate, complete and timely manner (as specified in PIH
Notice 2011-65);

« The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the
development in which to reside, including basic information about available sites; and an estimate of the
period of time the applicant would likely have to wait to be admitted to units of different sizes and types
at each site;

+ Adoption of a site-based waiting list would not violate any court order or settlement agreement or be
inconsistent with a pending complaint brought by HUD;

+ The PHA shall take reasonable measures to assure that such a waiting list is consistent with affirmatively
furthering fair housing; and
« The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil
rights laws and certifications, as specified in 24 CFR 903.7(0)(1).

The PHA will comply with the prohibitions against discrimination based on age pursuant to the Age
Discrimination Act of 1975.
In accordance with the Fair Housing Act, the PHA will not base a determination of eligibility for housing on
marital status and will not otherwise discriminate because of sex.
The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, 'Policies and Procedures
for the Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped' for people
with physical disabilities.
The PHA will comply with the requirements of Section 3 of the Housing and Urban Development Act of 1968,
Employment Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24
CFR Part 135.
The PHA will comply with the acquisition and relocation requirements of the Uniform Relocation Assistance and
Real Property Acquisition Policies Act of 1970 and implement the regulations at 49 CI'R Part 24 as applicable.
The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises
under 24 CFR 5.105(a).
The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs
to carry out its review under the National Environmental Policy Act and other related authorities in accordance
with 24 CFR Part 58 or Part 50, respectively.
With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate
requirements under Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety
Standards Act.
The PHA will keep records in accordance with 2 CFR 200.302 and facilitate an effective audit to determine
compliance with program requirements.
The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential L.ead-Based Paint
Hazard Reduction Act of 1992, and 24 CFR Part 35.
The PHA will comply with the policies, guidelines, and requirements of 2 CFR Part 200, Uniform Administrative
Requirements, Cost Principles, and Audif Regunirements for Federal Financial Assistance, including but not
limited to submitting the assurances required under 24 CFR §§ 1.5, 3.115, 8.50, and 107.25 by submitting an SF-
424, including the required assurances in SF-424B or D, as applicable.
The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and
will utilize covered grant funds only for activities that are approvable under the regulations and included in its
Plan.
Al attachments to the Plan have been and will continue to always be available at all locations that the PHA Plan is
available for public inspection. All required supporting documents have been made available for public inspection
along with the Plan and additional requirements at the primary business office of the PHA and at all other times
and locations identified by the PHA in its PHA Plan and will continue to be made available at least at the primary
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business office of the PHA and, where possible, should be made available for public inspection in an electronic
format,

22. The PHA certifies that it is following all applicable Federal statutory and regulatory requirements, including the
Declaration of Trust(s).

Niagara Falls Housing Authority NYO011
PHA Name PHA Number/HA Code

X Annual PHA Plan for Fiscal Year 2026

5-Year PHA Plan for Fiscal Years 20-20

1/We, the undersigned, certify under penalty of perjury that the information provided above is true and correct, WARNING: Anyone who knowingly submits a false
claim oy makes a false stafement is subject to criminal andfor civil penalties, including confinement for up to 5 years, fines, and civil and administrative penaities, (18
U.8.C. §§ 287, 1001, 1010, 1012, 1014; 31 U.S.C. §3729, 3802)

Name of Executive Director: DR Tomerrow Allen-Collins Name of Board Chairman: Maralynn Giancola

Signatare: Tomorrow Allen-Colling Date: $2/23/2025 11:37AM Signature: Maralyan Giancoln Date: 12/23/2025 §2:411'M
Electronically signed by Tomorrow Allen-Caollins in HUI) Secuzre Electronically signed by Maralynn Giancola in HUD Secure Systems/Puldic
Systems/Public Housing Pertal at 12/23/2025 11:37AM EST Housing Portal at 12/23/2025 12:41PM EST

This information is coilected to ensure compliance with PHA Plan, Civil Rights, and related laws and regulations including PHA plan elements that have changed.

Public reporting burden for this information collection is estimated to average 0,36 hours per year per response, including the fime for reviewing instructions, searching existing
data sources, gathering, and maintaining the data needed, and completing and reviewing the collection of information, Send comments reparding this burden estimate or any other
aspect of this collection of information, including suggestions to reduce this burden, to the Reports Management Officer, REE, Department of Housing and Urban Development,
451 ‘1h Street, SW, Room 4176, Washington, DC 20410-5004. When providing comments, please refer to OMB Approval No. 2577-0226. HUD may net collect this information,
and respondents are not required to complete this form, unless it displays a carrently vatid OMB Control Number.

Privacy Notice. The United States Department of Housing and Urban Development is authorized to soficit the information requested in this form by virtue of Title 12, U.S, Code,
Scection 1791 ef seq., and regulations promulgated therernder at Title 12, Code of Federal Regulations. Responses to the collecticn of information are required to obtain a benefit or
to retain a benefit, The information requested does not lend itself 1o confidentiality,

Form identification: NYOII-Niagara Fallis Housing Authority form HUD-50077-ST-HCV-HP (Form 1D -2029) for
CY 2026 printed by Maralynn Giancola in HUD Secure Systems/Public Housing Portal at 12/23/2025 12:41PM EST
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12123/25, 11:39 AM HUD-50077-3L Print
Status: Created

Certification by State or Local U. 8 Department of Housing and Urban Developrient
Official of PHA Plans Consistency Office of Pubtic and Indian Housing
with the Consolidated Plan or OMB No. 2577-0226
State Consolidated Plan Expires 09/30/2027
(All PHASs)

Certification by State or Local Official of PHA Plans
Consistency with the Consolidated Plan or State Consolidated Plan
l, Dr Tomorrow R. Allen-Collins , the Executive Director
Official's Nanme Official’s Title
certify that the 5-Year PHA Plan for fiscal years 2026-2030 and/or Annual PHA Plan for fiscal
year 2026 of'the NY011 - Niagara Falls Housing Authority is consistent with the
Plig Name

Consolidated Plan or State Consolidated Plan including any applicable fair housing goals or strategics
to:
City of Niagara Falls

Local Juvisdietion Name

pursuant to 24 CFR Part 91 and 24 CFR Part 903.15.

Provide a description of how the PHA Plan's contents are consistent with the Consolidated Plan or State
Consolidated Plan.

The Niagara Falls Housing Authority is consistent with the Consclidated Plan of the City of
Niagara Falls, New York as it shares a collaborative vision to the commitment of the
revitalization of neighborhoods, the empowerment of our residents and communities at layge.

1AWe, the undersigned, cortify under penahy oi'ppr_iure)'_xh:n the information provided above is true and correet. WARNING: Anyone who knowingly
submils u false cliim or makes a fulse sdment is subject 1o criminal and/or civil penalties. including continement for up to 5 years, fines. and civil
and administrative penalties, (I8 U.S.C. §§ 287, 10011010, 1012, 1tH4; 31 US.C. §3729, 3802).

Nasne uf.'\mleuﬁﬂd Ofticial: Br JTomorrow R, Alen-Collins Title: Exeeutive Birector
Signature: / ///" Date:
L ' Ll - . . .
%‘WW’ /,// /4/ : A—v 2 S A3 P

[ lsis iiiﬁ‘lnl(llillil is coltected to ensire consistency with the consalidated plan ot state comsolidated phag
i

Pablic eeporting burden for this informuion cullection is estimated W average 0,16 haurs per year per respanse, ineluding the tinse for reviewing iastucsions,
searching existite dats sourees, gathering, and nwigtaining the data needed. and completing snd seviewing the collection of informaion. Send comments reparding
this burden estimate o any ofher aspeat of this collection of infarmation. including suggestions 10 reduce this berden, o tle Reports Managemen Offieer, REL,
Departmen of Hotiving and Urban Deselopment, 481 71l Strect, SW, Room 4176, Washingion, D 2HLEESOHL When providing comments, please refer 1o (MB
Approval No. 25770226, HUD pxey not eollect this nformatiun. and sospondests ace ot requited te complete this fann. usless it displays a earrently valid OMB
Control Nusmiwer.

Privacy Notice. The United States Departarent of Howsing nd Urban Development is suthotized to selicit the infurmation requested i this form by vicwe of Title
12,108, Cude, Section 1701 et sey.. and regulations promulgited therewnder at Tile 12, Code of Federal Regulations. Responses e the collection of information are
requited to olstin a beneditor 1o retain a benebit, The information requestad does ne kend itsel! w confidentiatity,

Form identification: NYO!1 - Niagara Falls Housing Authority form HUD-50077-SL (Form 1D - 6127)
printed by Tomoriow Allen-Collins in HUD Secure Systems/Public Housing Portal at 12/23/2025 11:39AM

EST
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